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Our methodology is continually evolving. As a Pulse O2DA customer we share 
the development of new content with you as we create it, in real time, in our own 
voice. We don’t employ copywriters, editors or PR specialists. Which means you 
get to see the unvarnished process.

From time to time spelling and grammar may not quite measure up to the Queen’s 
English. We’d rather get the new stuff out, unfiltered and unprocessed, so you 
can begin working with it.

Therefore we’d like to beg your forgiveness for any spelling, grammar or format-
ting issues in advance.

If you are an english major and you just can’t get over it, feel free to make notes 
and send them to us, we will make the corrections to the documents as we get 
around to them.

Thanks.

“Silent Bob” and “The Strategist”
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This white paper is from the blog post series Reality Based Training - or - What You 
Don’t Know Can Kill you (Parts 1-3) and can be found at the Warriors and Capitalists 
blog which is the official blog of PulseO2DA Firearms Training Inc.

Part 1, The Task Triangle

If you are reading this blog, you are probably aware that during a lethal 
confrontation your life will quite literally depend on whether or not you re-
ceived the correct type of training prior to the fight.

However, what you may be unaware of is the fact that if you are not engag-
ing in quality Reality Based Training or “RBT,” you are not truly preparing 
yourself for what will become the fight of your life. Even if you are a weap-
ons master, a grand-poobah of the competitive world of shooting, you will 
most likely be found lacking at the moment you need all of your hard prac-
ticed skills the most. 

“Why would all of my previous training not be sufficient, and what makes 
RBT so vital that I absolutely can’t do without it?” You may be asking.

Allow me to begin with a bit of theory in order to set the stage for the an-
swer.

As Kenneth Murray so competently points out in the seminal work Training 
at the Speed of Life, the most critical factors that come into play during a 
high stress incident are Skill, Stress, and what Lt. Colonel David Grossman 
describes as Killing Enabling Factors (at PulseO2DA we call this violence 
enabling). These three elements are what Kenneth has named the “Task 
Triangle.”

It is important to note that while the three sides to the task triangle are both 
unique and distinct, there are a myriad of direct and indirect connections 
that are directly linked, and whether they are implicitly or explicitly linked, 
they are all relevant to making a holistic and capable fighter. These con-
cepts are what we call endosymbiotic, that is to say that they can not be 
separated without greatly weakening and potentially destroying the whole.
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The first arm - skill, is something most shooters do practice to varying de-
grees. Skill often relates to the physical attributes of speed, accuracy, and 
the ability to safely and appropriately manipulate your firearm so you can 
keep it up and running. Skill also relates to the mental and physical attrib-
utes of tactics and techniques as well.

The second arm - stress, is where things start to degrade somewhat for 
most shooters. Stress focuses on both the internal and external factors or-
ganic to the fighter; this is where adrenaline, your sympathetic nervous sys-
tems reactions, techniques, confidence, new experiences, and proximity 
come into play. As the stress levels rise in direct proportion to the level of 
perceived danger, the average persons ability to function both mentally and 
physically quickly and dramatically deteriorates the higher they are 
stressed.

The third arm - violence enabling, is where the wheels fall off for the aver-
age person during a lethal force encounter, and in my opinion this is the 
single most important factor that a person who wants to protect himself and 
his loved ones MUST absolutely possess. Frankly, without the ability to in-
stantly and ruthlessly inflict violence on your adversary (the willingness to 
kill), all of your other skills, knowledge, and equipment become completely 
useless.

Now I know that there are some people out there reading this and thinking 
something like “Really? Come on… this is academic, because when the 
chips are down every person can do what they need to when they must.” 
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Or “Wow, that was uncalled for, you don’t really need to be able to ‘instantly 
and ruthlessly inflict violence on your adversary,’ thereby killing them. There 
are other options you know.” Unfortunately, that kind of thinking is not only 
wrong, it is dead wrong when it comes to an actual lethal force encounter 
against an adversary who is willing and able to kill.

Part 2, Violence Enabling

I know that these seem like powerful statements to make, and if these were 
simply my opinions, you could easily dismiss them and move on, but they 
are not just my opinions, they are what both the historic record and modern 
studies are proving as both factual and relevant to lethal force engage-
ments, I am only the messenger. 

It is because of the patient and Herculean efforts of researchers, profes-
sional police officers, noted psychologists, military men and authors such 
as S.L.A. Marshal, Gwynne Dyer, Lt. Colonel David Grossman, Bruce Si-
dle, and many more quality people like them, that we have come to under-
stand the effects that stress has on the human mind and body.

One of the more fascinating facts that have been exposed in these exten-
sive studies is that the single most difficult action a human can undertake is 
the act of ending another human life. Notice that this isn’t the act of dying 
selflessly for someone else - which happens quite often - but rather it is the 
act of killing that is the most difficult thing for most people to act upon.

This natural aversion to killing another human mixes in a lethal combination 
when you consider the binary compound for disaster consists of:

The average good citizen is hamstrung by what we call the “cell of sociali-
zation.” The basic theory behind this is that while socialization skills are of 
paramount importance in a civilized society, most people are over-
socialized and not giving the equally important skills they need to be able to 
survive in a violent world. Since we do live in a truly violent world, which 
permeates every aspect of our lives, we believe that not preparing some-
one for the real world is as immoral as it is unethical.
The average asocial guy intent on harming you will not be hamstrung by an 
excess of socialization skills that you are most likely handicapped with. As 
a matter of fact, the odds are that your adversary has all the training he 
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needs to take your life, because he has either already killed successfully, or 
he has been trained and inculcated in a violence filled life that the only rea-
son that he hasn’t killed yet is because the opportunity has not presented 
itself.

The above facts paint a bleak picture for the good citizen who ends up in a 
life or death encounter regardless of his level of training against paper, 
plastic, and steel targets, because when he ends up in real high-stress fight 
for life, all the range training skills will become completely useless if he 
doesn’t have the vital real life experiences in how to (at the very least) work 
through the stress that such a fight for life will unleash on his mind and 
body via the sympathetic nervous system (SNS) response. This SNS re-
sponse is what is responsible for the “frozen like a deer in the headlights” 
type of stress that incapacitates a vast majority of the untrained during a 
fight for life.

What detailed research has revealed is that even if the fighter miraculously 
found himself able to physically function through the stress of his first lethal 
force encounter, and assuming he were able to mentally function quickly 
enough to actually line up the shot; the odds are that his previous over-
socialization and lack of orientation training would literally prevent him from 
pressing the trigger and doing what he must (killing another human being) 
at the most critical instant of his life.

The military has seen and acknowledged those facts for over 75 years, and 
the police departments are starting to come around, both are making sig-
nificant strides towards breaking this over-socialization and thereby freeing 
up the fighter to do what they need to do (kill) when it’s necessary.

This is extremely important, because as Mike Spick adroitly points out in 
his excellent book The Ace Factor Air Combat and the Role of Situational 
Awareness, it is not until you have enough real life experiences – about 5 
wins – under your belt before you even begin to have a reliable chance to 
emerge victorious in a fight for life consistently, otherwise, it’s just a turkey 
shoot for the veteran killer.

The unpleasant fact of the matter is that you will either be the shooter (the 
killer), or the turkey (the killed). You need to decide which. If it’s to be the 
turkey, your money and time will be better spent in a quality life insurance 
policy and vacations with your family, rather than in new guns, training, 
P u l s e  O 2 D A F i r e a r m s  Tr a i n i n g ,  I n c .  ! w w w. p u l s e f i r e a r m s t r a i n i n g . c o m

6



ammo, and equipment, because the odds are not in your favor if you don’t 
have both the demonstrated will and skill to kill.

Which brings us to Bobby Knight’s famous quote that all serious shooters 
should be familiar with, which is: “Most people have the will to win, few 
have the will to prepare to win.”

The odds are that if you are reading this, you already understand the valid-
ity and wisdom of the above truism.

So what you absolutely must learn, even if you are an accomplished sports 
shooter, is how to kill efficiently and effectively, not just punch holes in plas-
tic, paper, and ring steel; because as the military found out and police are 
learning, that simply is not enough.

Now I know the above few paragraphs will raise a few eyebrows and pos-
sibly ruffle a few feathers because it sounds violent… it sounds that way 
because it is. Violence is ugly; violence and killing are tough, chaotic, dirty, 
and never pretty. 

However, if you are carrying or considering protecting yourself or a loved 
one you absolutely must understand violence and killing, and even more 
importantly, you must understand how to operate in the chaos that perme-
ates a lethal force encounter. That is to say, you absolutely must engage in 
dealing out violence and death until you become good at it, until you can 
operate in it and twist the chaos inherent in a lethal force encounter to your 
advantage.

So how does one gain these vital life experiences without having to pick 
fights in real life or risk ending up in jail for homicide like your antagonists?
 
Well, you need to train in high quality and realistic standards that come as 
close as possible to the real thing. Training safely, yet to such a degree of 
realism that you would feel the same emotions one normally would in a no-
holds-barred fight for life. Because, you only gain true and valuable experi-
ence by getting as close to reality as you can, anything short of true reality 
training will leave you short in combat, and that’s one place you can not af-
ford to be found lacking.
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Is this even possible? You bet it is, that’s why the military invests a huge 
portion of its budget in realistic combat simulation scenarios against real 
people and equipment. 

This is exactly where RBT shines. Think of RBT as your “Top Gun” of gun-
fighter’s world; where you can learn the hard lessons of violence the real 
world scenarios, and yet walk away unharmed, wiser, more capable and 
supremely confident that you can indeed decisively win in a lethal force en-
counter.

Part 3, Flipping the Switch

Orientation is being able to understand your place, involvement, or role in 
the unfolding situation that you are observing. It’s not good enough to sim-
ply see a situation developing (observation) and then freeze up because 
you don’t know what is going on or what action would be appropriate for the 
situation. You must be able to understand how you fit into the situation and 
what you can do immediately to effect change.

Furthermore, orientation is directly linked to your life experiences. If you 
don’t have the life experiences in lethal force encounters, you will not be 
able to quickly orient yourself to the situation at hand. This is where vast 
majorities of people get tripped up and where their OODA loops start to 
slide out of control, and a stunned “deer in the headlights” reaction is EX-
ACTLY what your adversary is hoping will happen to you because it buys 
him the time to either close the distance for the violence he is bringing, or it 
will keep you stunned just long enough that he can start inflicting violence 
on you if he is close enough to do so. 

Therefore, orientation training is training that helps you orient your mind to 
the realities of what a lethal force encounter will look, sound, and feel like, 
proving you a solid dose of stress inoculation.

Allow me to make it clear at this point that stress inoculation is not stress 
proofing. Just as an inoculation against disease doesn’t mean that you 
have some magic shield that prevents a foreign organism from entering 
your body, neither does stress inoculation mean that stress will not enter 
your mind and body. While those foreign organisms still can and do enter 
your body, once properly inoculated your immune system now knows how 
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to handle them all the better. Therefore stress inoculation is deeply tied to 
bringing your mind and body to a point of familiarity, hence the RBT - so 
you can see and learn how to operate in a high stress environment.

This post, like all posts, manuals, and books, are - at best - educational 
tools. 

While having a solid educational background is good, there is very large 
gap between an academic understanding of something and being able to 
effectively function in the field you are studying. Consider the disparity be-
tween an education in lethal force encounters and the ability to practically 
function in a lethal force encounter as a great chasm that must be crossed.

On one side of this great canyon you stand with all of your knowledge and 
training, yet across this deep and vast gulf, on the other side of the chasm 
is where the practical life saving life experiences are.

On that other side, where that life experience is, is where you need to be in 
order to effectively function in a lethal force encounter. On that other side - 
is where those real life experiences on which you can draw on, which will 
coalesce all of your previous education, instruction, and training into practi-
cal life saving experiences, which in turn will give you power to not only op-
erate effectively in a hostile, chaotic, and rapidly changing environment, but 
to also use those exact elements to your advantage to shape the situation 
in your favor. This is where the old maxim “Experience is the best teacher” 
comes in.

However getting to that other side of that chasm safely is not as easy on 
your own, and trying to cross it comes with inherent risks and great peril to 
you. So while you could go out and seek lethal force confrontations to gain 
this needed and invaluable real life experience, it’s obviously ill advised and 
will not help you do anything but find your way to jail or an early grave. 
Therefore this is where the great caveat of “Experience is the best teacher, 
if you wholly survive the experience” comes in. 

Such actions would be the equivalent of taking an untrained recruit and put-
ting him on the frontlines in a war, or taking a green pilot to face seasoned 
and successful pilot in order to gain the valuable orientation he needs. Ob-
viously, taking that rout would be foolish, and unadvisable.
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What we at PulseO2DA do, is bridge that gulf between education and real 
life experiences - whereby you can properly orientate and build those real 
life experiences safely - with the bridge of training, instruction, and educa-
tion which are built on the firm ground of RBT and held up by the strong 
supports of unique and proper dry and live fire training. Think of PuleO2DA 
as the Top Gun for fighters without planes.

A skeptic would say that one cannot duplicate the stress of a real gunfight, 
and he would be right, if the participants were disinterested in the training 
and didn’t treat it with all seriousness. However, this skepticism is mis-
placed if the participants are serious about delivering quality RBT, as the 
military has proven through billions of dollars of research and training pro-
grams - one can learn to overcome the over-socialization, and even effec-
tively function and shape the events that happen in the most chaotic of 
situations. It is because of this type of research that we have seen the 
widely successful Top Gun and other RBT programs that the Military offers 
to its best and brightest fighters.

For the fighter with a gun, quality RBT consists of being armed with non-
lethal training firearms which shoot non-lethal (yet painful) training ammuni-
tion, where they will be placed in very realistic training scenarios against 
other living, breathing, very dynamic, and unpredictable human beings who 
will interact with them in ways that will cause the fighter very real and (ini-
tially) very high externally induced SNS response.

In these quality RBT scenarios you will be faced with what appears to be a 
very fluid and unpredictable adversary, who can do anything at any time, 
where it is up to you to make correct decisions in a realistic short amount of 
time while under the same duress and time pressures you would feel in a 
real life situation (hence, Kenneth Murray’s book title Training at the Speed 
of Life).

I emphasize, “appears to be” in the above paragraph because in quality 
scenarios the role players only seem to be acting erratically and unpre-
dictably, when in reality they are playing to a very strict script, with very 
precise and narrowly defined training objectives.

While on this topic, I do want to make a distinction between quality RBT 
and a free-for-all training session, because I have seen far too many sce-
nario based training environments that have been simply thrown together 
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without strict scripts or narrowly defined training objectives, or where stu-
dents are allowed to play against one another, or, even worse, instructors 
who have an ego problem and want to beat the student down to somehow 
teach them a lesson. This type of training is not what I am writing about 
here.

I am writing about a very tightly controlled and focused learning environ-
ment, with written narrowly defined training objectives for each scenario, 
with precisely written scripts, which are extensively rehearsed by well 
trained and caring role players, where they learn to stick to the script to an 
exacting standards for the students benefit. This is done so the student can 
get the exact scenario played out in order to draw out an exact reaction/
action that the student needs to learn to deal with appropriately in order to 
grow as a budding warrior.

Correct and proper RBT puts an exact amount of stress on the student in a 
particular scenario at an exact moment in order to help the student learn 
how to break free of the socialization cell which binds them, so that they 
can unleash that inner warrior and shape the situation to their maximum 
benefit, providing that needed stress inoculation.

Now you may be thinking, “I don’t think I have one of those ‘inner warriors.’” 
If that’s what you are thinking, you would be mistaken, because we all have 
been built with this life saving warrior inside, and although you may have 
repressed him through a lifetime of over-socialization, he is in there. Per-
haps he is buried under all the drivel society has foisted upon you, but he is 
there nonetheless. I know this, because I see the hidden warrior emerge 
every time we run a course. I see people finally understand that they can 
indeed decisively win a fight for life, and I see the confidence that such 
skills and abilities inspire in each and every student.

This may sound sensationalistic, but I assure you it’s not. Once you learn 
how to “flip the switch” from Mr. Nice Guy to Mr. Warrior, your eyes will be 
opened and you will see just what kind of a warrior spirit is inside of you - 
waiting to come out and help you decisively win that all important fight for 
life, because that’s what he was placed there for.

You see, RBT is the only effective training tool that truly gains you the three 
things that you absolutely can’t be without during a fight for life: The i.) vital 
orientation which gives you ii.) the ability to confidently act violently when 
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the situation requires it, in order to iii.) immediately and decisively end an 
asocial threat to innocent life.

Without these absolutely essential elements - all the guns, equipment, cool 
tactics, and techniques in the world will not help you to save your life, and 
you will therefore find yourself fully exposed, unprepared, and vulnerable at 
the most critical time of your life.

With these elements, the world takes on an entirely new character, one in 
which the proverbial scales have been lifted from your eyes, where all of 
your training will help you to confidently, easily, and safely navigate your 
way in and out of almost any situation, come hell or high water. 

Note to the reader: I do hope this white paper has helped to explain the life 
saving benefits that RBT can give to anyone who seeks the advantages 
that only RBT can impart. Please keep in mind that this white paper was 
only intended to be a brief overview of some of the key benefits, and I 
would highly encourage you to continue your education with both our Stra-
tegic Manual, as well as Ken Murray’s Training at the Speed of Life, as his 
work is the comprehensive guide to everything RBT. 

As usual, if you have any questions, please don’t hesitate to ask, please 
feel free to visit the blog and comment, or contact us directly at: 
strategist@pulsefirearmstraining.com
or 
silentbob@pulsefirearmstraining.com.

Until next time, keep your head on a swivel and stay frosty.

Kind regards,

- Ron (Silent Bob)
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